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Beginnings of the so-called
Crew Resource Management Courses

in Aviation

Results in a lived SAFETY and ERROR culture!



Start with I

❖ Trust instead of Mistrust
❖ Teamwork instead of one-on-one fight
❖ Openness instead of cover up



Our share in this: The „right“ people…



Collaboration and Safety
The psychological safe teams make the difference



„Psychological safety is 
a belief that one will not 

be punished or 
humiliated for speaking 
up with ideas, questions, 

concerns, or mistakes 
and the team is safe for 

interpersonal risk 
taking.“ 

– Amy C. Edmondson, 1999



“A team is not a group of people that 
work together. A team is a group of 

people that trust each other.” 
(Simon Sinek)



The base of future training



Definition of Competencies

A COMBINATION OF 
KNOWLEDGE, 

SKILLS AND ATTITUDE, 
TO FULLFILL A TASK ACCORDING THE GIVEN 

STANDARDS AND DEMANDS. 



Flight Competencies for optimum performance



Available outside with book signing, 16 Euro

THANK YOU!
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