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. Safe Spaces and

the Future of Aviation

By CPT Cordula Pflaum,2nd AACII Congress Nurnberg, 12.02.2025
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THE ACCIDENT THAT
Changed Aviation




Beginnings of the so-called

In Aviation

Crew Resource Management Courses

Results in a lived SAFETY and ERROR culture!



*» Teamwork instead of one-on-one fight
** Openness instead of cover up




Our share in this: The ,,right* people...
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Collaboration and Safety |

The psychological safe teams make the difference
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»Psychological safety is
a belief that one will not
be punished or
humiliated for speaking
up with ideas, questions,
concerns, or mistakes
and the team is safe for
interpersonal risk
taking.”

- Amy C. Edmondson, 1999



“A team is not a group of people that
work together. A team is a group of
people that trust each other.”

(Simon Sinek)



The base of future training

Interpersonal




Definition of Competencies

A COMBINATION OF
KNOWLEDGE,
SKILLS AND ATTITUDE,

TO FULLFILL A TASK ACCORDING THE GIVEN
STANDARDS AND DEMANDS.
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Flight Competencies for optimum performance
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FPM
Flight Path Management -
Manual Control

Competency to operate the aircraft
manually at all times within the applicable

tolerances.
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Flight Path Management -

2 Fig
v’y Automation

Competency to operate the aircraft automa-

tically within

the applicable tolerances by

using the adequate level of automation.

APK
Application of
Procedures

Competency to apply all

relevant normal and
abnormal procedures.
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Knowledge ’
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Y. awarenegs.
Of undersianding
gained throygp
experience or study

4 KNO
Knowledge

Competency to apply and to
acquire knowledge, to use
documentation system and to
manage various sources of
knowledge.
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Communication
Competency to use proper communication

techniques to clarify unclear situations and
to share and gain all relevant information.

PSD

Problem Solving

and Decision Making
Competency to identify threats to the

flight and make proper decisions to
ensure a safe operation

Situation Awareness

Competency to overview and
anticipate the state of the flight
in all terms of operation.
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Workload Management
Competency to plan, prioritize

! and distribute workload.
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Leadership and Teamwork

Competency to act as a leader as well
as a teamplayer and to flexibly apply both s
accarding to role and situation.
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All CRM skills required by JAR-OPS and JAR-FCL are included
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B Von Héhenfliigen, Vorurteilen

+ und meinem Leben als Pilotin
-

GOLDMANN

Available outside with book signing, 16 Euro
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